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Data scientists are flocking to Python
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Evaluation of the Payapa and 
Masaganang Pamayanan
(PAMANA) Program, Innovations 
for Poverty Action, 20 Nov 2019



FOUR IDEAS

We don’t go in order.
We see first what stands out.
We see only a few things at once.
We seek meaning and make connections.

Good Charts by Scott Berinato
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Colors can guide your audience on where to look.
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Waiting Times at Each Bank Branch
(The data here is hypothetical)

Minutes
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We see only a few things at once.
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We seek meaning and 
make connections.
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LAW OF SIMILARITY LAW OF FOCAL POINT

LAW OF PROXIMITY
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LAW OF CLOSURE

LAW OF COMMON REGION

LAW OF CONTINUITY
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Data Source: NPR, VOX
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and wait staff, do WORSE
than their parents.
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CASE 2



2020: Jan-Jun was a period of stability, 
with relatively steady growth. There was 
over 30% decrease in July, when 
Product X was recalled and pulled from 
the market. Total sales remained at 
reduced volume for the rest of the year

2021: 2020 year closed at less than ₱1.5B but 
increased markedly in January 2021 when a 
new promo was released. Total sales have 
increased steadily since then and this is projected 
to continue. The latest forecast is for $2.8B in 
monthly sales by the end of year.

J F M A M J J A S O N D J F M A M J J A S O N D
2020 2021

₱ 0.5B

₱ 1.0B

₱ 1.5B

₱ 2.0B

₱ 2.5B

₱ 3.0B

₱ 3.5B

₱ 4.0B

2021 FORECAST
This forecast is done by 

Ministry of Agency based 
on data from July 2020.

₱1.6B

₱1.88B

₱1.3B

₱1.8B ₱2.1B

₱2.8B

MARKET SIZE AT ₱2.8B BY DECEMBER 2021
SALES

₱ 4.5B

Inspired by an example from “Storytelling with Data. Let’s Practice!”
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Image Source: Evaluation of the Payapa and Masaganang Pamayanan (PAMANA) Program, Innovations for Poverty Action, 20 Nov 2019
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Infrastructure was not always the main project type funded.

No allotment for 
infrastructure
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spending was more than 50% of the total 
expenditures.
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Impact Assessment of 
the National Shelter 
Program (Final Report), 
October 2018.
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Impact Assessment of the 
National Shelter Program (Final 
Report), October 2018.
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In the first two periods, 
HDMF accounted for the 
largest shares of 
households served.

PERIOD 1 PERIOD 2 PERIOD 3

NHA’s share sharply 
increased reaching 46.6% 
in PERIOD 3.

in thousands

Households Provided with Housing Units

SHFC’s share was 
prominent in the first period, 
which dropped in 1996 and 
remained low with a sharp 
increase in 2013.
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increased reaching 
46.6% in PERIOD 3, 
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Total output rose from 
1990 to 1997.

In 1998, the output fell 
from its peak.

The downtrend 
continued until it 
bottomed in 2003. 

The output started to rise 
again after 2003 all the way 
to 2015 when the 
government provided houses 
to over 140,000 households.
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Households Provided with Housing Units

Total housing output rose 
from 1990 to 1997. In 
1998, the output fell from 
its peak.

The downtrend continued 
until it bottomed in 2003. 

The output then started to 
rise again after 2003 all 
the way to 2015 when the 
government provided 
houses to over 140,000 
households.
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Data-ink ratio =
Data-ink

Total ink used to print graphic
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FOUR IDEAS
We don’t go in order.
We see first what stands out.
We see only a few things at once.
We seek meaning and make connections.
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Know Your Audience

http://www.vivianpeng.com/talks/
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Who is your AUDIENCE?

What is AT STAKE?

Articulate your BIG IDEA.

Originally introduced by Nancy Duarte (2019).
Reformulated by Cole Knaflic.

Erika Fille Legara | Data Visualization for Policymaking



Who is your AUDIENCE?

What is AT STAKE? Articulate your BIG IDEA?

List the primary groups or 
individuals to whom you’ll be 
communicating.

If you had to narrow that to a 
single person, who would that 
be?

What does your audience care 
about?

What action does your audience 
need to take?



Who is your AUDIENCE?
List the primary groups or 
individuals to whom you’ll be 
communicating.

If you had to narrow that to a 
single person, who would that 
be?

What does your audience care 
about?

What action does your audience 
need to take?

What is AT STAKE? Articulate your BIG IDEA?

the whole IATF team

the contact-tracing czar

- opening the economy
- minimize the number of infected individuals
- make contact tracing efficient and effective

- mandate LGUs to have their own contact tracing 
platforms that are well-integrated with DOH’s 
database, using the same network construction 
algorithms across platforms 
- push for centralization of data

Erika Fille Legara | Data Visualization for Policymaking



What is AT STAKE?
What are the benefits if your 
audience acts in the way that you 
want them to?

What are the risks if they do not?

Who is your AUDIENCE? Articulate your BIG IDEA.



What is AT STAKE?
What are the benefits if your 
audience acts in the way that you 
want them to?

What are the risks if they do not?

Who is your AUDIENCE? Articulate your BIG IDEA.

• strengthen one of the 
important pillars of a pandemic 
response

• improve contact tracing ratio
• dampen the spread of COVID-

19 across communities

• we’ll always be reactionary
• virus will not be contained

Erika Fille Legara | Data Visualization for Policymaking



Articulate your BIG IDEA.
(1) Articulate your point of view.
(2) Convey what is at stake.

Who is your AUDIENCE? What is at STAKE?

Ask our LGUs to use contact tracing applications and ensure they’re 
well-integrated with the DOH and DICT’s systems with proper data 
centralization to improve our pandemic response performance.

PROJECT NAME
Strengthening and Centralizing Contact 
Tracing Efforts
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